Symposium Summary
The 5th Annual North American Process Symposium:
Enhancing North American Competitiveness and Security
Ottawa, Ontario, Canada, October 22-24, 2018

Please note: The following session and working group summaries are based on a series of notes taken
during the symposium and should not be considered formal or final proceedings. The notes are presented
here to add detail and context, but are not necessarily the final word of the speakers, moderators or
symposium organizers.

Opening Reception, October 22, 2018
Scene Setter: Dionisio Pérez Jácome, Ambassador of Mexico to Canada
Mr. Pérez Jácome highlighted the strength of the North American relationship and the need to
work for it every day; this relationship is really an integrated economy in which production
processes are already intertwined and is much more than a commercial link among countries.
Keynote Address: The Honourable Andrew Leslie, Parliamentary Secretary to the Minister of
Foreign Affairs of Canada
The Honourable Andrew Leslie spoke about the need to address internal barriers to trade
within Canada. Inter-provincial trade barriers have a more harmful impact than barriers to
trade with other nations. Now that the USMCA is complete, Canada should focus on addressing
such issues. He also noted that it is also important for Canada to start curtailing regulations to
remain competitive with the U.S.
Armchair Discussion on North American Competitiveness: John Manley, President, Business
Council of Canada, former Deputy Prime Minister and Foreign Minister of Canada and Colin
Robertson, VP, Canadian Global Affairs Institute
Mr. Manley spoke of the need to increase integration between Canada and the U.S. He noted
that Canada must improve its tax competitiveness and that Canada’s regulatory burden is high.
Finally, he made the point that foreign and economic policies are interrelated and that Canada’s
foreign and economic goals should be aligned.
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Symposium, October 23, 2018
Welcome and Opening Remarks: David Bercuson, Program Director, Security of State, School of
Public Policy University of Calgary; Professor Carlos Camacho Gaos, Dean, School of Global
Studies, Universidad Anáhuac México; and Dr. Jonathan Koppell, Dean of the Watts College of
Public Service and Community Solutions, Arizona State University
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Dr. Bercuson noted that planners of the 2018 North American Process Symposium sought to
avoid focusing solely on the politics of NAFTA. This is because the future of NAFTA, until
recently, was uncertain. Further, other issues are of greater long-term concern. Dr. Bercuson
also noted that previous discussions about North American integration have not focused
enough on the forces that bring the three countries together.
Professor Camacho Gaos echoed Dr. Bercuson’s remarks by stating that the relationship
between the three countries is about much more than trade and investment. He stressed that
the 5th symposium on the North American process, a truly trilateral exercise organized by
leading universities of each country, Arizona State University, Calgary University and Anahuac
University has become an important tool for the promotion of the integration process started
almost a quarter of a century ago; and now, needs to go deeper in consolidating the
interrelationship of the three societies.
Dr. Koppell noted that the point of the conference was not only to talk about North American
trade and security, but also to identify problems with North American integration and develop
solutions to those problems. He finished by noting that the future of North America has to be
about collaboration that goes beyond trade agreements.

Plenary 1: Cybersecurity and North American Infrastructure
Moderator: Eric Rojo, Security Consultant, SL Global
Panelists:
Tom Keenan, Professor and Cyberwarfare Expert University of Calgary
David Abusaid, Associate Partner, McKinsey and Company
Sharon Burke, Senior Advisor, International Security Program and Resource Security Program at
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New America Foundation and former Assistant Secretary of Defense for Operational Energy, U.S.
Department of Defense
Mr. Rojo reflected on the disconnect between how people think about the cloud and what it
actually is. People often fail to realize that when content is sent to the cloud, it is a physical
place to store this content and that this entails vulnerabilities. Going forward, we need to ask
simple questions to protect our cyber security due to the human element behind it. Measures
such as background checks need to be conducted.

Ms. Burke spoke about the physical aspect of cyber security infrastructure, which is an active
battlefield that increasingly takes place in peoples’ homes. She explained that Canada is very
connected in many ways (electricity, water, and pipelines) and that these systems are highly
vulnerable. For example, water infrastructure and the grid system are owned at a municipal
level. This leads to potential chaos in securing these systems and are open to a number of
cybersecurity vulnerabilities. Ms. Burke went on to note that there are three main distinctions
when thinking about the cyber threats to these systems.
- Mischief and Crime: Trouble or money are goals.
- Malice: this occurs when a nation-state wants to cause disruption.
- Malignant or deterministic targeted: a nation-state wants to shut something down for a
specific reason.
The grid was not designed to withstand the types of actions noted above.
Mr. Abusaid spoke about the relationship between the government and the private sector.
Abusaid noted the following areas that require collaboration in the realm of cyber security:
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-

-

Information sharing.
Conversion of IT that includes adequate cyber-safeguards and preventative measures.
Cooperation between the private sector and regulators. Normally, regulations are
created in response to advances made by the private sector. The speed at which cyber
security changes makes this an ineffective way to respond because regulators cannot
keep up.
Structure a coordinated cyber defense mechanism between industries.

Prof. Keenan noted that every piece of technology can be hacked and that anybody can be a
victim. What is the solution? Mr. Keenan noted that we need something like a Good Samaritan
law. That is, if a company makes their best effort to deal with a technological problem, they
should be protected from criminal liability. Further, this field is a worldwide ecosystem and
there needs to be collaboration. The desire to hack will always be present and the newest
threat comes from nation-states. Cyber threats also might move into consumer products. It is
important to think about the possibility of hacking in advance in order to deal with it properly.

Plenary 2: Competitiveness of North American Automotive Manufacturing
Moderator: Jonathan Fried, Coordinator, International Economic Relations at Global Affairs
Canada
Panelists:
Mark Nantais: President, Canadian Vehicle Manufacturers Association
Dr. Adolfo Laborde: Researcher, Universidad Anáhuac México Business School
Dr. Arnold Maltz: Arnold Maltz, Associate Professor Emeritus, W.P. Carey School of Business,
Arizona State University
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Dr. Maltz provided a history of automotive supply chains. He also provided an overview of the
trade balances between the three countries and their automotive exports. He noted that there
is room for trade diversification in this industry. Dr. Maltz asked if USMCA is going to make
much difference to people. He noted that the Big 3 are going to be fine while the Japanese
producers may have little trouble because they are heavy with NAFTA content. The 2 percent
tariff likely will not make much of a difference. However, if tariffs are raised higher (e.g. 25%)
this will significantly raise prices for consumers.
Dr. Laborde provided an overview of the Mexican car industry. This year the production
capacity is approximately 4 million cars, with 3.2 million intended for export. He noted issues
with attracting international investment to Mexico.

Mr. Nantais explained the importance of supply chains for a competitive North American auto
industry. He noted that the USMCA provides certainty to investors. Because of this, potential
investment decisions are more likely to be made. He provided an overview of USMCA content
rules and the side letters that provide the basis for Section 232 auto tariffs. A North American
trade agreement is critical for North American competitiveness and the USMCA is not perfect,
but Canada can work with it. A concern going forward is that steel and aluminum tariffs remain
in place, which are imposing significant costs on Canadian auto manufacturers.
Keynote Remarks: Dr. Jonathan Koppell, Dean, Watts College of Public Service & Community
Solutions, Arizona State University
Dr. Koppell urged the need to view North America’s economic competitiveness as dependent
on further economic integration. Discussions about this future have to evaluate the benefits of
a North America as an economic bloc rather than a group of countries. He discussed the
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strategic benefits of North American cooperation going beyond trade and building on the
history of cooperation and collaboration between the three countries. He emphasized the
critical need to figure out how to spread the benefits of trade out within the North American
region.

Dr. Koppell also argued that the rise in trade-scepticism also stems from a failure to properly
communicate the benefits of economic integration. He asked: how should we explain the
benefits of North America acting as a bloc? One important point that differences between the
three countries provide the region with comparative advantages.
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Plenary 3: Agriculture and Food Industry
Moderator: Don Buckingham, President and CEO, Canadian Agri-Food Policy Institute
Panelists:
Miguel García Winder: Representative of the Inter-American Institute for Cooperation on
Agriculture in the U.S.
Kim McConnell: former CEO of Adfarm
Allison Moore: Vice President, Fresh Produce Association of Americas
Mr. Buckingham noted that there are many benefits of trade to the agricultural industry in
North America. Further, he noted that the three countries face differing levels of dependence
on trade.
Mr. McConnell explained that Canadian agriculture is a growth industry with many economic
benefits. Globally, the North American agricultural industry is relatively small but has a strong
reputation. Canada is known as a producer of quality products and a trusted supplier. Further,
many industries are supplied by the agricultural industry and there is strong global demand for
North American products such as high quality proteins. Public interest in food and how it is
produced is high. There is opportunity for more collaboration between the agricultural and agrifood sectors in Canada. He noted some deficiencies in Canada’s agricultural market (e.g., it
lacks investment). There are also many political challenges in the food industry, including that it
is stymied with regulations.
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Ms. Moore provided practical insight on the import of Mexican fruits and vegetables into the
U.S. She noted various challenges with importing and explained the kinds of products that are
exported and how they are exported.
Mr. García Winder noted that Mexican agriculture has grown at a high rate (e.g., the growth of
coffee) and that agriculture is very valuable to the Mexican economy. There are also certain
agricultural sectors that have not developed and they are composed of a large number of
farmers in rural areas that work primarily in subsistence agriculture. There is an over 50%
poverty rate in these areas. There is a historical debt to small farmers and producers and there
need to be measures to bring them out of poverty.
Mr. Buckingham asked about agricultural success stories under NAFTA and the greatest
opportunities under the USMCA. Mr. McConnell noted that NAFTA allowed the three countries
to integrate and helped various Canadian industries. Ms. Moore noted that, pre-NAFTA, people
worked regionally. NAFTA gave a stable platform that led to integration and innovation. It
improved market access and helped many companies expand, improve efficiency and diversify.
Mr. García Winder drew attention to 2 success stories and 2 failures of NAFTA in Mexico.
Protected agriculture in Mexico increased productivity and the avocado industry in Mexico
thrived under NAFTA. However, Mexico has not become more productive in the coal industry
and there have been related labour issues.
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Working Groups, October 23-24, 2018
Snapshots from the Working Groups and Discussions on Recommendations
The symposium included breakout sessions into working groups that developed policy
recommendations pertaining to the subject area they were assigned. The focus areas are listed
below. The recommendations have been disseminated to policy makers in our three countries.
The policy recommendations are listed in a separate document and are available on the North
American Process Symposium 2018 website.
Working Groups Sessions
-

Group A: Communicating the Benefits of North American Integration; Facilitator: Eric
Rojo, Vice President of the Mexican-American Chamber of Commerce

-

Group B: Cyber security of North American Infrastructure and Energy Assets;
Facilitator: Adolfo Arreola, Researcher, School of Global Studies, Universidad Anáhuac
México

-

Group C: Competitiveness of the North American Auto Manufacturing Sector;
Facilitator: Adolfo Laborde, Researcher, Universidad Anáhuac México Business School

-

Group D: Agriculture and Food Sectors; Facilitator: Kim McConnell, Former CEO of
Adfarm
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